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HEMORABLUY FOR:  Dirsetor af Training

SURJECT3 Proposed Basle Ared Treining Progras
HEFERINCE demorandus from ITR, dated 2 Deo Gy, Subjects Fraposed

Basie Area Training Frogras

1. To funetion sffeciively as &n inteilizence Officer or o
fonction i suppert of latelligence operations, in addition %o soynt
training in intellijgence techniques and tradecralt, intelli ence
persopnsl mast have s vasie uaderstanding of the country ardd the peopls

4, which their efforts sre drscted. Toe often, Case Ufficers whe
are opsrationully sound endanger the saceess of an epsration becsuse of
their lack of undersianding of the culture, religion, ste. of the poraond
with shom they are desling, Any effort to provids our persennel with an
enderstanding of foreign peoples is weleome,

2. Language training, to¢, 1s & NBCRSSry adjunct to effective
aporations, and we Sncourags pur persornel to scquire certain language
proficiencies &8 an sgsenitisl olement of their career developnent

prograqs,

3, In snswer to the speeilic quosiions reised in parsgraph & of
the referenced memorendum, ine following conments &re noteds

8. four proposed program ouite & portion of the populstion
which should also receive besic orientation in this subject.
We would suzrest the following eategorivn:

1) Gensral Ares Orientation of twenty hours pert-time
for 1l ron-professional personnel amsigned %o headquariers
in an Ares livision.

2) Basic Countyy Survey Courses as cutlined in Tab i
for professionsl personnel sssigned Lo headquarters. This
should be a partetime course, ons or twoc hours per dny, wo
or three times & week.

3) An Americans Abroad Uourse for all persomnsl, Fro-
fessionsl as well as clerical, sssigned to overseas daly
in the specific area for the first tine, This should alse
inelude the aduli dependents of the perscanel. concerned and
should, if possitile, ineluds some very basie language i
origntation, Ye sugpest that this be a full=time courss of &
spproxirately forty hours, Document, No-
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k) The Integrated Progras should include all professionsd
personns) going oversess who have nst alrsady completed the
Basic Countyy Survey Course and the Americaps kbrosd Course
for the country councerned. Those professions) personnsl wno
have eoupleted these tus courses coculd be scheduled for the
Janguage porbions of the progras Omly. .

b. ¥ envision tiis as & stert only, in the field of ares
and languaye treining, snd shall, &» our career developrent
plens satare, endeavor to provide you wlth additionsd puldance
and recomendations along thsse lines.

¢» Thess prograss eould well be worked into our qualifying
tradning steandards, Sowever, the same rulss should epply here
as do apply to siaff training requirenents, 1% should be
flexibls emough to permit walver and consiructive credit where
an individual's previous background sad experience waryent euch
action, Olwilarly, we must expect that cirenmstances will ariee
which do pot perwit comslience with this requirement. Hy and
large however, the Ywik of our personre). should be expected %o
reeaive this training jusi as they are expected Lo receive stalf
trairing. To establist a hard end fast reqoivesent at this tize
would, howsver, bo unwize uniil OTR is able to offer eomploie
UB/P coverage whileh, according 1o your estimates, wight require
thres yoars or pOTd.

d. Comeeraing priorities, the matter of siating the apacific
urdey by eowumtry for wiich this trelrdng should be produced is
not mometning that can be ascertained without carafu) study.

The lina that cur imitial = foris should follow 1s clsarly defined
Ly the current world sitastion. Gur need to know related to cur
general lsck of kaowledge of the varlous sreas throughout the
world weke the Far East end specifically South Lest isia our
primary interest for such a program, with the Soviet Unlen
running & close second, 1t must be made clear that we are nob
speaking of inteilizence zoverage as & patter of priority bat
rather of plain, everyday knowledgeabllity of the ares snd
W,ao ’

8. 3taff requiresents for such training are sinimel, There
are wiihin the FI Stall complex thres unite with personnel who
are identifisd with a specific ecuntry or region. The break-
down within these units is such that certain of the country
desks are reprssunted by as few &3 iuo persons wWneroas others
nave as many as eight or tem persons on the desk. Un this
basis £t 48 2ifficult Lo stats sven gunerslly thal ihey can
produce cne or two or three registrants for any given pericd.

Esch of the three units do agree that such & progrem ag the
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pasie Country Survey courses would bs wary valuable w‘tm
and sbould sueh courses be offered, they would suraly lake
sdvantage of thes, Prom & staff polnt of view we anticipate
e P s for the Americany Abrosd Courses or the
Intepratiad Courses.

Richard Neolss
Chief of Uperstioms, ID/P

Forsign Intelligence
FI Trng/BMR/eb (L Jan 55)
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